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CONFIDENTIAL TEGUCIGALPA 1371 

STADIS ///////////////////////////// 

E.O. 11652: GDS 
TAGS: AMGT, PFOR, HO 

SUBJECT: PARM - ANNUAL POLICY AND RESOURCE ASSEMSSMENT - 
PARTS II AND III 

REF: CERP 0001 

PART II - RESOURCE ASSESSMENTS 

A. STATE # 

THE STATE DEPARTMENT STAFF AT THIS POST IS GENERALLY ADEQUATE TO 
CARRY OUT THE INTERESTS AND THE OBJECTIVES OF THE MISSION AS 
DESCRIBED IN PART I. SPECIFICALLY, CURRENT STAFFING LEVELS 
ALLOWS THE MISSION TO CARRY OUT ITS POLITICAL , ECONOMIC, CONSULAR, 
AND ADMINISTRATIVE RESPONSIBILITIES EFFICIENTLY IN PROTECTING 
AND PROMOTING U.S. INTERESTS IN HONDURAS. HOWEVER, A MISSION OF 
THIS SIZE REQUIRES THE SERVICES OF A RESIDENT DOCTOR. SUCH A 
REQUEST HAS ALREADY BEEN SUBMITTED BUT NO ACTION HAS BEEN TAKEN. 

B. OTHER AGENCIES 

THE RESOURCE LEVELS OF A.I.D., USIS, DAO, MILGP, PEACE CORPS, 

I AGS, AND AAG/LA AT PRESENT AND AS PROJECTED THROUGH FY 1979 ARE 
CONFIDENTIAL 

CONFIDENTIAL 

PAGE 02 TEGUCI 01371 231804Z 

ADEQUATE TO CARRY OUT THE INTERESTS AND THE OBJECTIVES OF THE 
MISSION. 

PART III STATE PERSONNEL RECOMMENDATION 

A. REPROGRAMMING 
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THE EMBASSY CONSIDERS ITS PERSONNEL RESOURCES ARE UTILIZED 
PROPERLY TO COPE WITH EXISTING PROGRAMS AND PRIORITY OBJECTIVES. 
THERE IS NO NEED FOR REPROGRAMMING AT THIS TIME. 

B. INCREASES/DECREASES 

OUR PRESENT STATE PERSONNEL COMPLEMENT IS ADEQUATE. WITH THE 
EXCEPTION OF A NEED FOR A RESIDENT DOCTOR. THIS SITUATION 
COULD ALTER, HOWEVER, IF OTHER AGENCIES SIGNIFICANTLY INCREASE 
EXISTING STAFFS AND REQUIRE INCREASED ADMINISTRATIVE SUPPORT. 

IN THIS EVENT. NEW ADMINISTRATIVE POSITIONS REQUESTED WOULD 
BE DAS. 

C. LOWER PRIORITY POSITIONS 

THE LOWEST PRIORITY STATE U.S. POSITION IS SUPPORT 
COMMUNICATIONS OFFICER, POSITION NUMBER 51-073. THE ABOLISHMENT 
OF THIS POSITION WOULD HAVE NO ADVERSE AFFECT ON OUR PROGRAMS 
AND OPERATIONS IF THE REMAINING TWO C&R OFFICER POSITIONS 
CONTINUE TO BE STAFFED BY COMPETENT PERSONNEL. 

THE LOWEST PRIORITY STATE FSL POSITIONS ARE MAINTENANCE 
MEN POSITIONS 31 AND 32. UNDER THE JAO CONCEPT. WITHDRAWAL 
OF EITHER OF THESE POSITIONS WOULD RESULT IN GREATLY REDUCED 
CAPACITY TO RESPOND TO THE LEGITIMATE NEEDS OF AGENCIES 
SERVICED BY THE JAO. 

MISSION STAFFING CHART 

AGENCY/ AMER AMER FSL FSL 
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FUNCTION 

OFFS 

STAFF 

PROFES STAFF 

STATE 




EXECUTIVE 

2 

2 0 

2 

POLITICAL 

4 

2 0 

0 

ECON/COM'L 

2 

1 2 

1 

CONSULAR 

3 

0 1 

5 

ADMIN 

7 4 

2 

39 


COMMUNICATIONS 2$ 3 0 3 


SADMIN/COMM. THERE ARE 8 CORE AND 1 DAS AMERICAN POSITIONS 
AND 29 CORE AND 12 DAS LOCAL POSITIONS. 1 AMERICAN OFFICER 
ADMINISTRATIVE POSITION IS STAFFED BY AN A.I.D. EMPLOYEE. 

OTHER GENCIES 

USIS 2 0 0 8 

AIDS 27$$ 2 9 15 

AAG/LA 10 0 1 
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DAO 

5 

0 

0 

1 

MILGP 

11 

0 

0 

3 

PC 

4$$$ 

0 

3 

8 

IAGS 

1 

0 

0 

0 


$EXCLUDES 11 U.S. PERSONAL SERVICES CONTRACTORS IN FY 1977. 

$$EXCLUDES 3 INTERNATIONAL DEVELOPMENT INTERNS. 

$$$180 PC V'S IN COUNTRY. 

PROJECTED FY 1979 

AMER AMER FSL FSL 
FUNCTION OFFS STAFF PROFES STAFF 

EXECUTIVE 2 2 0 2 
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POLITICAL 4 2 0 0 

ECON/COM'L 2 12 1 

CONSULAR 3 0 15$ 

ADMIN 7 4 2 39 

COMMUNICATIONS 2 3 0 3 

$EMBASSY HAS BEEN ADVISED OF AN INCREASE OF ONE LOCAL CONSULAR 
POSTION AT A FUTURE DATE. 


OTHER AGENCIES 


USUS 

AIDS 

AAG/LA 

DAO 

MILGP 

PC 

IAGS 


2 0 
31 2 

1 0 
5 0 

8 0 
4$$ 0 

1 0 


0 8 

11 19 

0 1 
0 1 

0 3 

3 10 

0 0 


SEXCLUDES 6 U.S. PERSONAL SERVICES CONTRACTORS AND 1 
INTERNATIONAL DEVELOPMENT INTERN IN FY 1979. 


$$PROJECTED 200 PCV'S IN COUNTRY. 
BECKER 


NOTE BY OC/T: #AS RECEIVED. 
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